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Repeating the same problems.
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Practice creativity
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Netflix
What if libraries were like?

YouTube
What if libraries were like?

Zipcar
What if libraries were like?
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Queue, no due dates
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Text to extend reservation,
 Zipcar pays for the gas.
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Good Brands Report 
2009

PSFK.com
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“The best way to have a good idea is to 
have lots of ideas.”
—Linus Pauling
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Creativity on a schedule
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Reward success & failure
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the most creative people... have 
the greatest number of failures 
because they do the most stuff

http://bit.ly/2LxRZM

http://bit.ly/2LxRZM
http://bit.ly/2LxRZM


What makes people feel OK
 about taking risks?
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- assurances that less-than-ideal outcomes 
would not negatively affect their career (49%) 

- clear direction and support from leadership to 
take risks (31%).

http://bit.ly/4do4gY

http://bit.ly/4do4gY
http://bit.ly/4do4gY
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1.What were your contributions to successful 
innovation of the organization?

2.What were some of the new things you tried 
that didn’t work out? What did you learn?

http://bit.ly/4CzKr

You should have a list of things you tried 
that didn’t work out

http://bit.ly/4CzKr
http://bit.ly/4CzKr
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A place to experiment
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MIT Libraries Betas
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Read



Flexibly changing course
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- Flickr began as a game.

- Paypal began as a way for PDAs 
to beam money to each other.
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Subscribe
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Attend



GEL: Good Experience Live

19

Garret Oliver, Brewmaster of the 
Brooklyn Brewery

http://www.gelconference.com/videos/
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Get these slides: http://bit.ly/nic-pres  
Image credits: http://bit.ly/3Zs75K  |  Twitter @nic221

http://bit.ly/nic-pres
http://bit.ly/nic-pres
http://bit.ly/3Zs75K
http://bit.ly/3Zs75K

